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Minutes of:      MEETING OF THE JOINT CONSULTATIVE COMMITTEE 

(CORPORATE) (Budget) 
 

Date of Meeting: Thursday 5th February 2015 

 
Present: Councillors; P. Bury, M Connolly, I. Gartside, T. 

Holt (Chair), D Jones, R Shori and J. Smith.  
 

  Representing Unison  
   

  G. Bevan, E Entwistle, M Fulham, C Jakeway, K 
Mather, S. Morton, R. Pakeman, P. Wilson 

 
In attendance:   

P. Jones-Greenhalgh – Executive Director of 
Communities and Wellbeing 

M. Kelly – Chief Executive 
S. Kenyon – Assistant Director of Resources 
P. Lowe – Education Finance Manager 

T Murphy – Acting Assistant Director of 
Resources  
M. Owen – Executive Director of Resources & 
Regulation 

    A Tomlinson – Democratic Services Officer 
 

Apologies for Absence:    
  

Councillors; Isherwood and Walmsley 
K Lewis - GMB 

 

 

1. DECLARATIONS OF INTEREST 
 

Councillor Connolly declared a personal interest in any item 
which related to staffing as his partner is an employee of Bury 

Council. 
 

2. BUDGET PROPOSALS 

 
Councillor Connolly explained that the budget report would be 
presented to Full Council at its meeting on 25 February.  
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Prior to the report being prepared there had been consultation 

with staff, service users and residents in relation to service 
provision, proposed savings and cuts. 

  
Steve Kenyon, Assistant Director of Resources gave a 

presentation setting out the 2015/2016 programme of cuts that 
would be required to balance the budget. 

 
It was explained that the Council had calculated a cuts 

requirement of £15.8m. This had been calculated as follows:- 
 

• Rollover budget - £138.5m 
• Standstill Pressures - £5.7m 

• Standstill budget - £144.2m 
• Resources £128.4m 

• Gap in funding of £15.8m 
 

Steve reported that historically savings had been spread out pro-

rata between departments. This has now been changed to a 
priority led approach which recognised council priorities and 

applied weightings to safeguard these. 
 

It was also explained that the saving target required within the 
old DCN directorate had been redistributed to reflect the Council 

restructure and priorities. The new targets had been given to the 
three departments. Directors and portfolio holders had met to 

identify options prior to the consultation programme that had 
been carried out. 

 
Following the priority led approach, the following cuts 

requirements were identified:- 

 
Communities and Wellbeing  -  £6.3m 
Children, Young People & Culture -  £3.4m 
Resources & Regulation  -   £2.5m 

 
Ex DCN -    £0.2m saving offered from 
restructure 
 

9 headings had been identified:- 
 
Alternative Service Delivery Models 
External Funding Optimisation 

Grants to the Voluntary Sector 
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Income Generation 

Increased Recycling 
Managing Assets 

Procurement Savings 
Reduced Provision 

Staff Restructuring 
 

The risks and challenges were highlighted:- 
 

• Business Rates where the council is now liable for 49% of the 
impact of appeals. 

 
• The localisation of Council Tax Support means that the 

Council will have to bear the risk of any increase in claimant 
numbers and demand. 

 
• Increasing demand vs reducing resources.   
 

• Economic conditions still impacting upon income generation. 
 

• Settlement data only running to 2015/16 
 

 
Councillor Holt invited those present to ask questions or make 

comments and the following points were raised:- 
 

Steve Morton referred to the fact that Unison had not had sight 
of any papers prior to the meeting so were not in a position to 

prepare any questions. 
 

Councillor Connolly stated that the presentation would be shared 

with all of those wishing to receive a copy and that he, Mike 
Kelly and Mike Owen would be more than happy to answer 
questions at any time that the Unions may have. 

 

b. The Corporate Joint Consultative Committee 
considered a verbal presentation from the Executive 
Director of Communities and Wellbeing  the presentation 
contained the following information: 

 
The cut requirement to Communities and Wellbeing had been 
calculated as £6.3m  
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A number of restructures were currently ongoing and the 

consultation relating to workforce modernisation was still 
underway. 

 
Grants relating to homeless, housing revenue, leisure and better 

care had protected 78 jobs and the Council would continue to 
review all external funding options and voluntary sector 

opportunities. 
 

The change to waste management working had safeguarded 11 
posts and there was currently a consultation being carried out in 

relation to grounds, parks and countryside. 
 

Questions and comments were invited:- 
 

• Steve Morton referred to the fact that there were a 
number of restructures ongoing and that some savings 
which had been earmarked for the previous financial year 

had still not been made. 
 

Steve Kenyon stated that financial monitoring was carried out 
continuously with weekly, monthly and quarterly reviews. 

 
Councillor Connolly also referred to the fact that the Star 

Chambers would identify any issues with unmet savings and ask 
for actions to be taken. 

 
• Councillor Gartside asked how the weighting of the 

prioritisation model worked and why Adult Care seemed to 
get a better deal than Children’s. 

 

It was explained that that there were significantly more adults 
receiving care across the borough than children. 
 

• Ewa Entwistle asked if the HRA money was available to use 

by other departments. 
 

Mike Owen explained that the HRA was a ‘landlord account’. The 
Council can spend HRA monies on anything that a private 

landlord would normally cover.   
 
 
The Corporate Joint Consultative Committee considered a 

verbal presentation from Peter Lowe, Head of Financial 



5 

 

Services, Children Young People and Culture; the 

presentation contained the following information: 
 

The savings requirement to Children, Young People and Culture 
has been determined through the Priority Led Approach to be 

£3.4m. 
 

The Government’s Department for Education have changed the 
external funding arrangements for their specific grants and will 

require Councils in future to either cease, change or charge 
schools for some services that were previously provided “free of 

charge” to schools. 
 

Over the years Financial Services have been campaigning for 
better funding for our schools and for 2015/16 there will be an 

extra £7 million for Bury schools.  This allows services such as 
School Crossing Patrols, School Attendance and School 
Improvement to be included within the ring-fenced Dedicated 

Schools Grant, thereby reducing the need for the Council to fund 
these services. 

This approach has protected over 150, mainly part-time, jobs 
within CYP&C. 

 
 

£50k Additional income is being generated from selling exhibition 
services abroad with the Arts Council covering any travelling 

costs. 
 

Procurement savings have been identified following the cessation 
of some projects commissioned by CYP&C, while others are 

being replaced at a lower cost. 

 
 
Children’s Centres have been subject to a lengthy consultation 
and the proposal was endorsed by Cabinet at their meeting on 

21st January 2015.  Most of the savings are from the change of 
use of the buildings plus savings in management and 
administration costs, which are offset by increased numbers of 
out-reach workers. 

 
Questions and comments were invited:- 
 

• Roger Pakeman asked whether agency fees for social 

workers were being managed downwards. 
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Peter explained that the Department had recently gone through 

a successful recruitment exercise to employ many permanent 
social workers instead of engaging agency staff and associated 

fees.  The financial arrangements for the new staff were 
supported by Mike Owen and Steve Kenyon as CYP&C should see 

an on-going reduction in costs of over £150,000 per year. 
 

• Mike Kelly asked for an explanation about the developments in 
relation to fostering and adoption services. 

 
It was explained that a review had been undertaken of these 

services that resulted in an ‘Invest to Save’ bid of £250,000.  
The Leader reported that this investment supported by him and 

the Chief Executive had led to savings of approximately £1½ 
million. 

 

• Steve Morton asked whether there was any danger of the 
schools buying services from other providers who might 

offer them at a cheaper rate. 
 

Peter explained that in the main, the schools valued the services 
provided to them by the Council but it was also up to all 

Departments to ensure that the services they provided were 
good quality at a reasonable price. 

 
• Councillor Bury stated that all Councillors were school 

governors and as such could promote the services 
provided by the council and to get the message across that 

cheaper isn’t always better. 

 
 
The Corporate Joint Consultative Committee considered a 
verbal presentation from the Executive Director of 

Resources and Regulation,  
 
The cut requirement to Resources and Regulation had been 
calculated as £2.5m. 

 
Staffing structures were being reviewed and it was anticipated 
that there would be no compulsory redundancies. There was a 
rolling programme offering voluntary retirement, flexible 
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retirement and voluntary severance and a mutual settlement 

option had also been offered. 
 

• Steve Morton asked how far ahead the restructures were. 
 

Mike reported that they were all finished except for property 
services. 

 
• Ewa Entwistle asked whether the Council would consider 

fracking as an income stream. 
 

It was explained that this was not something that had been 
considered. 

 
• It was asked what the Council was doing to ensure that as 

much European money as possible was being accessed. 
 

Mike Kelly explained that he sat on the Chief Executives’ 

Investors Board which ensured that European funding was being 
applied for at every opportunity. 

 
 It was agreed: 

  
1. That the information be noted. 

 
2. That a copy of the Corporate Joint Consultative Committee 

minutes be forwarded to the Council budget meeting due 
to be held on the 25 February 2015 

 
3. RETIREMENT OF MIKE KELLY 

 

 Councillor Holt reported that this would be the last Corporate 
JCC that Mike Kelly would attend as he was due to retire at the 
end of March 2015. 

 

 Councillor Holt, on behalf of the JCC, thanked Mike for his hard 
work and dedication over the 4 years that he had been Chief 
Executive and asked that these thanks be recorded. 

 

 Steve Morton, representing Unison, stated that this sentiment 
was endorsed by Unison. 

 
It was agreed: 
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That on behalf of all members of the Joint Consultative 

Committee, Mike Kelly be thanked for his hard work and 
dedication as Chief Executive to Bury Council. 

 
Councillor T Holt (Chair) 

The meeting started at 4pm and ended at 5.15pm                                                 

 

 
 


